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PROPOSED NEW MEMBER
Name
Sandy Braback

Classification
Senior In-Home Care

Proposed by
Andrea Nierenberg

If no written objections are submitted to the Board of Directors by the end if the work day Jan. 15,
Sandy will be invited to our club’s next Rotary Information Meeting.

GET TO KNOW OUR NEW MEMBERS

Ruth McLaren
RUTH has recently relocated to Sarasota from her longtime home in Oak Park IL
where she was a 22-year-member of the Oak Park River Forest Rotary Club. She is a
past president, Group Study Exchange outbound leader to Italy, and served three stints
as treasurer over a period of fifteen years. She was the club’s 2013 Rotarian of the Year,
and has a perfect attendance record for 18 years.
Ruth has been a lifelong community banker. She currently works remotely for
Chicago-based Byline Bank.

Coming Attractions
10th Street
Cleanup
8:00 a.m
Saturday
January 18

January 21, 2020 6:30 p.m. Judy
and Jim VanHouten’s Haven.
First Monday Social February 3 Place
to be announced

PROGRAM COMMITTEE CHAIR - BOB GAGLIO
January Program Coordinator
Jim Henry
January 15 - Pam Akins with/visiting District Governors-Elect
January 22 - Paul Grove WEDU
January 29 Jeff Meyer Club Assembly

Opening Night February 7,
2020 Sign up at the club with
Lee-En or Maarten

WHAT HAPPENED TO 2,200,000 ROTARIANS?
In a recent Rotary International worldwide survey, 32% of the Rotarians who left their clubs would not
recommend Rotary. What affect would that have on your reputation?
Rotary International’s membership has hovered around 1,200,000 for the last fifteen years. During this time, according to
RI’s own records, Rotary clubs have inducted - and lost - approximately 2,200,000 members. Why? Nobody seems to have reasonably definitive answers, only conjectures.
Rotary International (RI) has acknowledged that it is a business, and that it should be led and managed accordingly. Because
of a 2011 international study, RI has rebranded itself as an organization created by and for People of Action. To assure that the rebranding initiative is, or will be, effective, RI must maintain and continually study membership information. By doing so, it can have
an educated answer to why it lost over 2 million members and a more dependable base to launch its future.
Senior Rotary and staff leaders must accept that the rebranding initiative will only be effective when all interconnecting relationships are mutually beneficial. In doing so, RI can begin to critically examine, study, and address important issues such as:
 Are clubs pinpointing the appropriate target audiences to attract?
 Are clubs informing target audiences what to expect when they join?
 What percentage of the target audiences inducted left their club for reasons beyond club control (health

(personal or family), relocation, financial setback, etc.)?
 What is a reasonable Retention Rate expectation for one-year, two-year, three-year, five-year, & ten-year
Rotarians?
 What is a reasonable
Attraction Rate expectation for the clubs, districts, and zones?
When RI begins to zero in on
these types of critical issues it
will be able to:
 Judge the degree of

success of its rebranding
initiative, and
 Strategically plan for a
successful future.
It is vital that RI establish a
priority on recording and analyzing important membership
related information. Accurate
information is necessary for RI
to establish a mutually beneficial interconnecting relationship with its primary target
audience – Rotary clubs. The
most cost-effective place to
start is to utilize data RI presently collects and semiannually publish Retention
Rates, Attraction Rates, and RG
Indexes for each club, district,
zone, and RI.
Retention Rates and Attraction Rates are equally important. Retention Rates are particularly helpful in determining if clubs are
delivering the People of Action brand’s promise. Attraction Rates, in combination with first, second, and third year Retention Rates,
indicate the quality of the target audience clubs are attracting, the clubs’ effectiveness at delivering the brand’s promise early, and the
club’s ability to inform target audiences of the relationships the clubs offer. RG Indexes helps identify clubs, districts, and zones that are
most successful at delivering Rotary’s brand promise and quickly highlights clubs, districts, and zones most in need of assistance.

THIS WEEK’S PROGRAM
MagnifyGood - BRANDING
Roxanne Joffe, President and Founder of her own strategic communications firm
in Sarasota, Fla., Roxanne helps organizations solve complex communications issues
using today’s technologies in a resource-challenged world. Roxanne provides the insight
of a founder of three companies with the skill of a master communicator.
Her experience in the nonprofit world includes serving in numerous leadership positions. She is a founding board member of the Institute for the Ages. She is a graduate of
Leadership Florida and was selected to become a member of The International
Women’s Forum, a prestigious consortium dedicated to advancing women’s leadership across all continents. She is
also a recipient of the Athena Award and was named Woman Entrepreneur of the Year by the Greater Sarasota
Chamber of Commerce.
CEO Sam Stern has been an entrepreneur almost from birth. He has been intimately
involved in business creation and growth for the past 35 years. Throughout his career, he
has focused on leveraging communication and technology into meaningful strategies. At
MagnifyGood, he has become a thought leader in the transformative roles of technology
and strategic communications within the philanthropic sector.
As CEO, Sam has integrated analytics, CRMs, and other emerging technology tools within his clients’ DNA,
resulting in thriving relationships with some of the sector’s most influential leaders and
leading to the development of the Connective Impact process.
PREVIOUS MEETING (12/11/2019)

BY

RON RAYEVICH

By the time you read this it will be 2020 and this column may
seem a little like old news, but our club did have a excellent meeting
just a week before Christmas with a very good speaker. David
Karins, PE, President and CEO of Karins Engineering, is the
structural engineer who was involved in correcting the structural
failure of Dolphin Tower in downtown Sarasota. The transfer slab
failure in June, 2010 was headline news for weeks and involved the
evacuation of all the residents within two days of the failure. It took five years and $10
million to analyze and correct the problems which began with the shoring up of the fourth
floor transfer slab to allow contractors to work safely in the building. The primary causes
of this punching shear failure were construction deficiencies, voids in the concrete, and
exposed rebar in this 40 year old building. The solutions involved three engineering firms
and four laboratories and required reinforcing the transfer slab (where the problem started), reinforcing the shear
walls to handle higher wind loads, and ultimately providing the columns from above the fifth floor properly reinforced to transfer the weight of the tower through the fourth floor to the foundation. Our own Charlotte Ryan (now
deceased) was deeply involved with the project as president of the Dolphin Tower Residential Association. Thanks,
David, for a very interesting presentation.

NEXT YEAR’S CONVENTION WILL BE IN HONOLULU, HAWAII!
Saturday, June 6 through Wednesday, June 10. Consider attending and taking some tours before and/or after guided by or
with the advice of our own Garret Grace, past president of the Rotary Club of Honolulu?
JRH says it is not too early to make plans, and you should believe him. More than likely it would be an unforgettable experience.

CRUISE HAWAII WITH OTHER ROTARIANS
Some members have already signed up with Rotarian
Steve Briggs’ agency — VIP World Travel.
Phone 941-377-0017

RINGING THE BELL FOR THE SALVATION ARMY
Yuliya, Eric, and Maarten

Linda and Garrett
What Christmas Means to Caridad’s granddaughter
- ten-year-old Alysia from Switzerland

In the new year, be
prepared for that
scarce rainy winter
Florida evening. Curl
up with a stimulating
read by our club’s
mysterious Don Bruns

donbrunsbooks.com
What would Christmas be without our favorite
Santa Claus?

